
Behaviour Workshop 2

● This workshop is based on the professional experience, research and 

evidence-informed practice that underpins school policy

● This is a conversation between adults, not children

● This is not about specific incidents

● It is fine not to agree

Aims:

Strategies for managing low-level behaviour 

Strategies for managing challenging behaviour



Behaviour Workshop 2

Key Statements:

● Behaviour is learned and can be taught

● Behaviour is not linear and changes as the child develops

● Making mistakes is a developmental necessity for children

● Self-esteem is fundamental in explaining behaviour

● The behaviour of children cannot be controlled; it can only be managed

● There is no one single approach to understanding or managing behaviour 

● There are different approaches to managing behaviour in school and at home



Behaviour Workshop 1

SEND 

Information 

Report



What drives behaviour?



Importance of 
consequences

All actions have a consequence.

Children need to understand cause and effect.

What we permit, we promote. Without consequences, there 

is no motivation to modify behaviour.

Behaviour ConsequenceWhy

Poor behaviour may be explained, not excused.

An explanation describes how something happened. An 

excuse defers accountability.

We seek to understand the behaviour, not excuse it.



Setting Boundaries

Boundaries

Consequence

Choice

Rupture/repair

80%

15%



Behaviour

Low-level Behaviour

Serious Behaviour

De-escalation Strategies

Adult Intervention

Lingfield Primary School is a mainstream school: there will be limits to our offer and the provision that we are able to provide.



De-escalation Strategies

Strategies used will vary depending on a number of factors:

● Age of child

● Member of staff

● Location

● Environment

● The child (e.g. lived experience, SEND, history



De-escalation Strategies



Serious Behaviour 



Managing Dysregulation



Serious Behaviour Adult Intervention

Consequences for serious behaviour will vary depending on a number of factors and may 

include:

● Direct conversation with an opportunity for restorative action

● Time out (other class or LT offices)

● Internal isolation

● Suspension

● Permanent exclusion 

Personal circumstances of the child will be taken into account when choosing consequences and decisions will 

be made on a case-by-case basis, but with regard to the impact on perceived fairness.



Serious Behaviour 

“The repetitive, intentional hurting of 

one person or group by another person 

or group, where the relationship 

involves an imbalance of power. 

Bullying can be physical, verbal or 

psychological. It can happen face-to-

face or online’” 

Anti-Bullying Alliance 2023 



Serious Behaviour 
Safe touch 

Safe touch covers a range of interventions that involve physical contact with children. All members of staff 

have a duty to use reasonable force, in the following circumstances, to prevent a child from: ● Hurting 

themselves or others ● Damaging property ● Committing an offence 

Incidents of safe touch must: 

● Always be used as a last resort 

● Be applied using the minimum amount of force and for the minimum amount of time possible 

● Be used in a way that maintains the safety and dignity of all concerned 

● Never be used as a form of punishment 

● Be recorded (under Restrictive Physical Intervention on CPOMS) and reported to parents 

When considering using reasonable force, staff should, in considering the risks, carefully recognise any 

specific vulnerabilities of the child, including SEND, mental health needs or medical conditions.  

Specific staff are trained in Positive Touch, is part of the MAPA programme of skills and is an approved 

training for Surrey schools in managing risk behaviour.



Challenging Behaviour 

CONSEQUENCES:

Time out

Internal isolation

Suspension

Permanent Exclusion

SUPPORT:

Social communication groups

ELSA

Thrive

Daily Log

Pastoral support

Risk assessment

Smart choices

Timetable variation

Timetable reduction



Recommended Reading 


